BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

AD HOC COMMITTEE TO EVALUATE RECONFIRMATION OF PERSONNEL OPENINGS
' WEDNESDAY, MARCH 5, 2008

AGENDA

1. Call to Order
2. Adoption of Agenda
3. Public Participation

4. Presentation by Department Heads of Position Analysis Questionnaire
for Each Vacant Personnel Opening for Consideration

5. Evaluation and Recommendation to Personnel Committee Regarding (mailed)
Determination of Each Vacant Personnel Opening

6. New Business
7. Public Participation

8. Adjournment

MEMBERS: Camphous-Peterson-Chair, Slinde-Vice-Chair, D. Flynn, Rengert, Tocco and
Crouchman (ex-officio)

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21

Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocca - District 7 Peter ). Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 [avid Flynn - District 8 Don Brown - District §3 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocce - District 20 Leon Drolet - District 26
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Macomb County
Position Analysis Questionnaire

Classification Title: Computer Maintenance

Department: Health

Division/Program Assignment: Family Health Services/Immunization

Describe how this position is funded: Immunization Program 221-60114

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization.

In addition to her routine tasks of Immunization client registration, data processing Ms. Tringali
functions as the Southeast Health Centers Biologics Clerk. The Biologics Clerk's responsitilities are to
provide vaccine management (16,500 doses) for 14 private physicians Vaccine for Childrens program
(VFC), and the center. Her position requires familiarity with Crystal Report, Excel, Word, MCIR, and
Mitchell McCormack Software Pharmacy modules. These activities are anticipated to increase with the
upcoming CDC/Michigan New Centralized Vaccine Distribution program.

Organization Information: (Please attach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the
department,

The Family Health Services Division improves, promotes, and protects the public's health concerns
across the age continuum through services oriented toward prevention, early detection, evaluation and
referral, in collaboration with other public and private agencies. The Immunization Clinic Program
provides vaccines to children and adults and provides distribution and quality assurance for vaccines
provicded to VFC doctors.

Describe how the classification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this FPublic Health Services Coordinator 1
Classification
Same Classification Within One at Southeast Health Center 1
Department or Program
Other Classifications Reporting | Typist/Clerk IV - 1, Typist/Clerk III - 2, 14

to this Immediate Supervisor Account/Clerk I/II - 3, Public Health Nurse I
- 3, Public Health Nurse II - 2, Public Health
Nurse III - 3

Classifications Directly N/A --
Supervised by this
Classification (if applicable)




If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided.

Ms. Tringali works along with support staff and provides direction regarding the Biologics Program
Protocols. Situations may require her reporting discrepancies to Office Supervisor who will decide on
action to be taken.

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a
typical and complex work situation.

When a VFC order is requested the Biologics Clerk has to reconcile the request with the last order. New
requirements will require even greater detail reviewing incoming orders. Discrepancies require
referring items to other office and or departmental personnel for follow up and or corrective action.

Functions and Responsibilities:

In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is_not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, Transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated
Client Registration and MCIR Activities 25% Daily A number of activities are
1 mandated for the immunization
program
Biologic M&M Pharmacy Module 10% Dally

2 | Maintenance

Crystal Report Design and 10% Daily
3 | Maintenance

w

Accounting and Money Report Duties 25% Daily

VFC Temperature and Document 10% Daily
5 Assessment

Biologic Preparation for VFC Providers 10% Daily

n

Immunization Refrigerator, 10% Daily
7 | Maintenance, and Ordering

Biologic Report and Refrigerator Count 2 Days Monthly
8 Report

n




Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor. Please provide one to two examples.

Provides instruction to VFC providers on the "How To's" to run reports, inventory control, temperature
log protocols, and ordering process to maintain their needed vaccine supply.

Informs supervisor of any vaccine pharmacy issues in office regarding inventory.
Maintains Southeast Health Center’s vaccine inventory, prepares reports for department and State.

Scope Information:
If this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations Measure of Impact

Inventory Control maintenance Decreased accountability for purchased doses and
doses provided by the State.

Lack of Quality Assurance Decreased Standards not within cur values or
State VFC requirements

Reduction of Revenue Impact on vaccine purchase and clinic operations

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly.) Contact may involve exchanging and obtaining inforrnation,
problem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Account Manager/Administration | Billing issues as needed
Physicians Offices Vaccine orders, program Daily

questions, data discrepencies,
VFC providers

Office Supervisor/FHS Director Clinic, VFC Reports, contract Monthly and as needed
compliance issues

Additionat Information:
Provide any additional information that describes the scope and complexity of the position and its
business necessity to the department.

This position is a vitat part of the Departments collaboration with the State Health Department in
providing vaccine to our community. It has impact on the health of individuals, revenue for the
departments Immunization Program, and relationships with the State Health Department and Medicaid
providers in the Community.
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Macomb County
Position Analysis Questionnaire

Classification Title: Division Director: Health Promotion/Disease Control

Department: Health

Division/Program Assignment: Division Director

Describe how this position is funded: County Appropriation

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization.

The Division Director of Health Promotion Disease Control is a full functioning, high level administrator
in the Health Department. The individual in this position is responsible for planning, implementing, and
evaluating a variety of programs in the department. The Director of Health Promotion/Disease Control
is responsible for several grant programs that provide a source of revenue to Macomb County. The
individual in this position is a member of the Health Department Executive Team.

Organization Information: (Please attach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the
department.

Macomb County Health Department is responsible for providing a wide array of public health prevention
services to the community and for enforcing Federal, Sate and local laws and regulations. The Health
Department represents the County on several coalitions and boards.




Describe how the classification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Steven C. Gold 1
Classification Deputy Health Officer
Same Classification Within 3 2

Department or Program

Other Classifications Reporting | Division Directors 3
to this Immediate Supervisor Manager, Financial Services 1
Manager, Planning & Quality Assurance 1
Health Planner 1
Senior Secretary 1
Classifications Directly Public Health Services Coordinators 2
Supervised by this Secretary i

Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involfved and describe the nature of work

direction provided.

The Director of Health Promotion/Disease Control is responsible for administering activities in several
programs with many classifications. See organizational chart and activity report attached.

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a
typical and complex work situation.

This individual solves high level problems related to budget, personnel and program issues. As an
example, budget reductions and associated program and staff reductions. Levels of service delivery,
statutory compliance, and grant program output compliance are routine responsibilities.




Functions and Responsibilities:
In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is_ not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, Transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated
Administer, plan, implement and 35 STD, HIV, Communicable
1 | evaluate Division budget, programs Disease, Vision & Hearing
and policies
Directs the development of long and 25 "
2 | short term program goals
Responds to questions regarding 5 "
3 | health of community
Represents County on boards and 5 N
4 | coalitions
Assures that programs fulfill statutory 10 i
5 | requirements
Prepares grant application reports and 5 "
g | other documents
Oversees staff orientation and 10 "
7 | development
Directs disease control activities in 5 Communicable disease tracking
g | bioterrorism or emergency event. and reporting

Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor, Please provide one to two examples.

The Division Director has authority and respensibility for all budget, personnel and program activities
within the Health Promotion/Disease Control Division,




Scope Information:
If this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations Measure of Impact

Statutory responsibilities Failure to meet output objectives

Budget reduction Loss of Federal and State funds

Program outputs Reduction of services

Planning and evaluation Loss of Accreditation

Personnel activities Vacancy reconfirmation, service delivery, problem
solving

Community activity Loss of key community contacts, i.e. hospitals,
etc.

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the hature of the contact with that individual
and the frequency (daily, weekly, monthly.) Contact may involve exchanging and obtaining information,
problem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Internal Administer, plan, evaluate, Daily
problem solve with staff and
community
External Representation on cealitions, Weekly

committees, work groups

Emergencies Member of Health Department Event driven
and County Response Team -
Bioterrorism and emergencies

Additional Information:
Provide any additional information that describes the scope and complexity of the position and its
business necessity to the department.

The Division Director of Health Promotion/Disease Control is an essential administrative posifion within
the Health Department. Duties and responsibilities are required and necessary and cannot be
reassigned.
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Macomb County
Position Analysis Questionnaire

Classification Title: Environmentalist II

Department: Health

Division/Program Assignment: Environmental Health

Describe how this position is funded: _State and County Funds

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization.

Employees in this classification, under the supervision of an assigned supervisor, conducts specialized
environmental health inspections, surveillance, sample collections, and field testing; issues permits,
licenses and certifications; completes and maintains official departmental records, reports and notices:
provides technical, consultative and educational services to individuals, agencies and the public;
performs related duties as assigned.

Organization Information: (Please attach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the
department.

The mission of the Environmental Health Divison is to "Improve the quality of life for those who live,
work or play in Macomb County by:

-the administration and enforcement of environmental public health laws

-the promotion of sound environmental health practices

-while maintaining an openness to emerging environmental health issues.”

This is accomplished by providing inspection, surveillance, investigation, consultation, field sampling,
and compliance enforcement activities in any or all of the following program areas: food service
sanitation, water supply, sewage disposal, water quality, vector control, public swimming pools, shelter
management, and hazardous substance control.




Describe how the classification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Environmental Health Supervisor 2
Classification
Same Classification Within Environmentalist II 3
Department or Program
Other Classifications Reporting | Environmentalist I1I 12
to this Immediate Supervisor Environmentalist IV 3
Classifications Directly N/A

Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided,

N/A

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a
typical and complex work situation.

A typical problem that staff working within this classification may encounter will include a foodborne
illness outbreak. Investigation procedures include conducting interviews of all individuals to gather
meal histories; iliness symptoms, onset time, and iliness duration to determine the source and suspect
organisms; conducting a site investigation at the food service facility; and collecting food and specimen
samples when available.

An example of a complex problem is an emergency response investigation of a fire at a food service
facility. A site investigation is conducted to determine what actions the owner/operator must take
including: clean-up instructions, equipment evaluation, disposition of exposed food and utensils, and
re-opening instructions.




Functions and Responsibilities:
In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. Ifa function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function jtself and the expected
outcome. For example, Transcribe, edit and word-process proposals and general correspondence for a
manager and ten counsefors in a timely and accurate manner.

#

Function/Responsibility

% Time

Frequency

Statutorily Mandated

Conduct routine inspections of food
service establishments once every six
months, conduct follow-up inspections
as needed, investigate foodborne
iliness complaints, emergency
response, license and inspect
temporary food establishments,
process food service license
applications and make licensing
recommendations to MDA, maintain
official departmentai records and files
for each food service establishment.

85

daily

Yes

Conduct routine and seascnal
inspections of public swimming pools,
conduct follow-up inspections as
needed, monitor pool water quality,
investigate pool safety complaints,
maintain official departmental records
and files for each public swimming
pool.

10

weekly

Yes

Conduct health and safety inspections
of child care/aduit foster care facilities,
conduct follow-up inspections as
needed, investigate consumer
complaints of child care centers.

monthly

No




Decision Making Authority and Responsibility:

Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor. Please provide one to two examples.

An employee in this position works independently each day in the field conducting regulatory activities,
Typical decisions include: Organize their schedule based on work assignments and inspection requests

to ensure all inspections are completed as required by law,

conduct evaluation inspections to

determine compliance or noncompliance with applicable laws, establish compliance timelines for
violation correction, and initiate enforcement action when needed.

Scope Information:

If this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations

Measure of Impact

Decrease in inspection frequency of food service
establishments.

Less oversight on food service sanitation, not
meeting Food Code requirements, loss of state
cost share money.

Reduce ability to respond to consumer complaints
and foodborne illness investigations in a timely
manner.

Not meet public expectation, not meeting
regulatory requirements, loss of state cost share
money,

Reduce ability to respond to emergency situations
in a timely manner.

Not meet consumer expectation, not meeting
regulatory requirements, loss of state cost share
money.

Decrease in inspection frequency and water quality
monitoring of public swimming pools.

Less oversight on health and safety issues, ioss of
state cost share money.

Reduce or eliminate technical and educational
services to industry and public.

Not meet public/industry expectation.

Decrease in number of staff performing routine,
follow-up, complaint and food-borne illness
inspections in the food service program.

Not meet accreditation requirements for the
recommended minimum number of full-time
employees devoted to performing food service
sanitation activities.

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly.) Contact may involve exchanging and obtaining information,
problem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Food Service Owner/Operator Regulatory Daily
Public Swimming Pool Regulatory Weekly
Owner/QOperator
Macomb County Residents Educational, technical assistance, | Daily
complaint investigations




Additional Information:
Provide any additional information that describes the scope and complexity of the position and its
business necessity to the department.

The individual filling this position assists the department in meeting public expectation and statutory
requirements to inspect and regulate the approximately 2,400 food service establishments, 380
temporary food establishments and 270 public swimming pools in Macomb County.

In addition, this position assists the department in providing environmental health services to local
municipalities in the areas of insect and rodent control; educational services to various industry groups;
environmental health inspections for the Department of Health and Human Services at child care
centers; and the prevention and control of environmental health hazards.
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Macomb County
Position Analysis Questionnaire

Classification Title: Environmentalist II

Department: Health

Division/Program Assignment: Environmental Health

Describe how this position is funded: State and County Funds

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization.

Employees in this classification, under the supervision of an assigned supervisor, conducts specialized
environmental health inspections, surveillance, sample collections, and field testing; issues permits,
licenses, and certifications; completes and maintains official departmental records, reports and notices;
provides technical, consultative, and educational services to individuals, agencies and the public;
performs related duties as assigned.

Organization Information: (Please attach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the
department.

The mission of the Environmentai Health Division is to "Improve the quality of life for those who live,
work or play in Macomb County by:

-the administration and enforcement of environmental public health laws

-the promotion of sound environmental health practices

-while maintaining an openess to emerging environmental health issues."

This is accomplished by providing inspection, surveiliance, investigation, consultation, field sampling,
and compliance enforcement activities in any or all of the following program areas: food service
sanitation, water supply, sewage disposal, water quality, vector control, public swimming pools, shelter
management, and hazardous substance control.




Describe how the classification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Envirenmentai Health Supervisor 1
Classification
Same Classification Within Environmentalist 11 2
Department or Program
Other Classifications Reporting | Environmentalist III 3
to this Immediate Supervisor Environmentalist IV 2

Classifications Directly N/A
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided.

N/A

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a
typical and complex work situation.

A typical problem that staff working within this classification will encounter includes evaluating an
exisiting residence that is in need of a new septic system. Problems hindering the site include poor soil
permeability, a high water table, and lack of space. The staff needs to design a system to overcome
these limitations and create a system that will function for an adequate amount of time while
maintaining the integrity of the law.

An exampie of a complex problem is investigating a sudden decrease in well water quality within a
neighborhood. The investigation would involve troubleshooting the problem to determine what
appropriate water samples should be taken to further analyze the situation and evaluating the well
construction and geology of the area in an effort to pinpoint the problem and offer solutions.




Functions and Responsibilities:
In order of their importance, describe the essential job functions and/or responsibilitias of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, Transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated
Evaluate sites, issue permits, conduct 65 Daily Yes
1 compliance inspections, and collect
samples of septic system and water
wells
Illicit Discharge Elimination Program 10 Daily In Kind Match with CMI Grant
2 | and Dye Testing
Septage Waste Pumping and Hauling 5 Seasonal No
3 | Vehicle Inspection Weekly
Campground Inspections 5 Seasonal No
4 Weekly
Household Hazardous Waste Collection 5 Monthly No
5
Health and Safety Inspections of Child 5 Monthly No
6 | Care and Adult Foster Care Facilities
School Kitchen Inspections 5 Seasonal No
v, Weekly
8
3




Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor. Please provide one to two examples.

An employee in this position works independently each day in the field conducting reguiatory activities.
Typical decisions include: Organizing their schedule based on work assignments and inspection
requests, evaluating sites for suitability for septic and water well systems, issuing permits for the
installation of septic systems and water wells, and conducting inspections and sample collection of the
installations in accordance with the permit requirements. The employee also conducts evaluations of
septic systems and wells as a condition for property transfer, inspects septage waste pumping and
hauling vehicles, and issues compliance orders for violations.

Scope Information:
If this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations Measure of Impact
Decrease in inspection timeliness and frequency of | Less oversight of instailations resulting in more
septic systems and water wells. regulation violations and sewage discharges, an

increased turn-around time in providing services
to the public, and loss of cost share money.

Reduce the ability to respond to complaints, and Not meet the public expectations, not meet
concerns regarding sewage disposal and water regulatory requirements, loss of cost share money,
supplies. and increased poliution discharges.

Reduce ability to respond to emergency situations | Less oversight on all environmental and public

in a timely manner, health issues.

Reduce or eliminate technical and educational Not meet public expectations.

services to the public.

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or

doing business with the County. Include the position and the nature of the contact with that individual

and the frequency (daily, weekly, monthly.) Contact may involve exchanging and obtaining information,
roblem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Business Owners and Regulatory and Educational Daily
Homeowners
Contractors, Real Estate Regulatery and Educational Daily

Professionals, and Builders

Macomb County Residents Public Health Issues Daity




Additional Information:
Provide any additional information that describes the scope and complexity of the position and its
business necessity to the department.

The individual in this position performs and makes decisions regarding regulatory, educational and
consulting services to the general public within Macomb County with a focus on environmental laws;
especially those related to sewage disposal and water supply. In addition, this position provides
oversight of regulations governing temporary campgrounds, septage waste wvehicles, household
hazardous waste collection activities, and illicit discharge investigations. Employees within this
classification need to make decisions based upon regulatory requirements and what best serves public
health in Macomb County,
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INFORMATION TECHNOLBIRGE

10 N. Main St., 7th Fior

Mount Clemens, Michigan 48043
586-469-0524 FAX 586-469.6547 OEC 2 7 ny

T HUMAN RESOURCFC

C. N, Zerkowski December 27, 2007
Director
TO: Eric Herppich, Acting Director
Human Resources

FROM: Cyntia N, Zerkowski, Director
Information Technology
RE: Request for Reconfirmation — Business Systems Analyst

Jacqueline Bucca has submitted her retirement effective December 14, 2007,
Jackie's classlfication was Business Systems Analyst,

This position routinely provides technology services to the County Clerk’s
Office Vital Records; Campaign Finance; and Cashler . systems, and the
Martha T. Berry Medical Care Facility KEANE Clinical Information System on a
daily system support basis as well as after hours. These services include:

Resolution of technical application issues
Implementation of system upgrades

System maintenance

Ad-Hoc custom report development

Writes software quality assurance test plans

Develops functional, system, and program Specifications

00 ocoo0o

It is recommended the reconfirmation for a Business Systems Analyst be
approved as the nature of these systems focuses on providing essential
services to the public, and is a pivotal daily client contact position.

CC: Karlyn Semlow, Human Resources Coordinator, Labor Relations
William Christie, Human Resources Technician
Tammela Gilbert, Project Manager

CZ/de
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Macomb County
Position Analysis Questionnaire

" Classification Title: Business Systems/Analyst (BSA)
Department;: Information Technology
Division/Program Assignment: Business Area Project Team - Health
Describe how this position is funded: - General Fund

Classification Purpose:
I one or two sentences, describe the primary purpose of the classification or why the dassification
exits in the organization.

This is a pivotal position in bridging county department business functions and processes with

technology solutions. A BSA has core departments/systems responsibility, and shared responsibility

for other departments/systems within the Business Area Project Team.

Core: - Clerk/Reg of Deeds, J1C, MTB, Animal Shelter

Team: Core + Public Health, Environmental Health

Organization Information: (Please attached a current organization chart)

Briefly describe the mission and role of the department or program area including services provided
and any other information that will enhance the understanding of how the classification functions
within the department

The mission and role of IT is to proactively service all County departments with respect to their
technology solutions to enhance their business processes. IT analyzes, evaluates, and assesses the
computer technology marketplace to advance and implement the most cost-effective and strategic
solutions.

The Business Systems Analyst position is central to this role.




Describe how the dlassification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position

Immediate Supervisor of this - Project Manager See org chart
Classification

Same Classification Within Business Systems Analyst See org chart
Department or Program

Other Classifications Reporting Analyst/Programmer - See org chart
to this Immediate Supervisor System Technician

Client Support Technician
Classifications Directly n/a See org chart

Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and desctipe the nature of work
direction provided.

[ The Business Systems Analyst may supervise teams consisting of any or all of the following:

Analyst/Programmer, Programmer/Analyst, System Technician, Client Support Technician

Problem Solving Challenges: :
Describe the problems and challenges confronted by the classification, Please provide an example of
a typical and complex work situation.

A typical scenario is to work with a department client to determine the client’s
processes/requirements and to match those with system functionality.

The complex scenario is when such work extends beyond a single functional area within a
department and involves multiple functional. areas within a department, or involves multiple
departments.

Work scenarios include software/system upgrades, requests for service (new projects, modifications,
etc), and trouble calls — or a combination thereof.




Functions and Responsibilities:
In order of their importance, describe the essential Job functions andfor responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is

less than 5% of the allocated time, the activity is not a key
listed. Also, indicated the frequency (daily, weekly,

responsibifity and does not need to pe
monthly) in which the function is performed.,

These responsibilities may be described in one sentence including the function itself and the expected

outcome. For example, Transcribe, edit and word-process proposals and general correspondence for
a manager and ten counselors in a timely and accurate manner..

Statutorily Mé‘hd"aiiéd

# Function/Responsibility % Time Frequency

Client user business analysis, | 50%+ ongoing When client’s business goals
1 procedures, problems and needs are.

automation and improvements

Develops functional, system | 5-20% Varies with | When client’s business goals
2 | and program specs, RFP projects & clients | and needs are.

development

Designs/develops/maintains 5-25% Varies with | When client’s business goals
3 databases and data models projects & clients | and needs are.

Evaluates systems/procedures, | 10% Varies with | When client’s business goals
4 conducts special studies on projects & clients | and needs are.

new  technologies;  writes

recommendations _

Acts as team leader for various | 10-40% Varies with | When dlient’s business goals
5 projects projects & clients | and needs are.

Acts as contact and resource | 5-100% Varies with | When client’s business goals
6 for user departments; projects & clients { and needs are.

maintains current user

business and technical knwidg

Works with other areas in IT | 10-30% Varies with | When client’s business goals
7 | and vendors to ensure efficient projects & clients | and needs are.

systems

Oversees/writes test plans 5-20% Varies with | When client’s business goals
8 projects & clients | and needs are.

Decision Making Authority and Responsibility:

Describe decisions that this position is able to take action

immediate supervisor. Please provide one to two examples.

on without specific instructions from the

The

relating to issues, operations, pu

Business Systems Analyst is

given latitude in decisions relating to daily client support functions
rchases, etc. within IT standards and policies,

It is expected the

BSA is able to discern between those daily decision-making situations and those requiring escalation
to his/her Project Manager, ie., outside standards/policies or where ramifications of a decision may
impact other client departments and processes.

The BSA is also expected to prioritize his/her work activity,
client priorities. This includes ensuring continuous client
priorities and timelines

deliverables), re-/negoti

and a team’s when applicable, based on

communications, re-/negotiating client
, restructuring project approaches (single large milestone vs. phased
ating internal resources, etc., as well as recognizing the impact on enterprise-

wide (muitiple departments) priorities vs. individual department priorities.
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C. N. Zerkowski December 27, 2007

Director

TO: "~ Eric Herppich, Acting Director
Human Resources

FROM: Cyntia N, Zerkowski, Directo
Information Technology

RE: Request for Reconfirmation — Business Systems Analyst

David Zacharzewski has submitted his resignation effective December 28,
2007. David's dassification Wwas Business Systems Analyst,

This  position routinely provides technology services to the Finance
- Department, Purchasing and Relmbursement departments on a daily system

Purchasing
Accounts Payable

General Ledger

Workflow

Reimbursement (all areas)
IT Manpower

* 9 o o -

It is recommended the reconfirmation for 3 Business Systems Analyst be
approved as the nature of these systems focuses on Macomb’s core financtal
and administration systems, and Is a pivotal daily client contact position,

CC:  Karlyn Semlow, Human Resources Coordinator, Labor Relations
William Christie, Human Resources Technician
Jon Rhine, Project Manager
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Macomb County
Position Analysis Questionnaire

Classification Title: Business Systems/Analyst (BSA)
Department: Information Technology
Division/Program Assignment: Business Area Project Team — Admin/Ops
Describe how this position is funded: _ Generai Fund

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exits in the organization.

This is a pivotal position in bridging county department business functions and processes with

technology solutions. A BSA has core departments/systems responsibility, and shared responsibility

for other departments/systems within the Business Area Project Team.

Core: Treasurer, Equalization, Finance, Purchasing, Central Stores (county-wide Financiais system),
Reimbursement '

Team: Core + Risk Mgmt, HR, Parks/Rec, Library, F&Q, Planning/Econ Dev, Corp Counsel

Organization Information: (Please attached a current organization chart)

Briefly describe the mission and rofe of the department or program area including services provided
and any other information that will enhance the understanding of how the dassification functions
within the department

The mission and role of IT is to proactively service all County departments with respect to their
technology solutions to enhance their business processes. IT analyzes, evaluates, and assesseshe
computer technology marketplace to advance and implement the most cost-effective and strategic
solutions.

The Business Systems Analyst position is central to this role.

Describe how the classification fits into the context of the department or program area.
1

I S ————




' Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Project Manager See org chart
Classification :

Same Classification Within Business Systems Analyst See org chart

Department or Program

Other Classifications Reporting Analyst/Programmer See org chart

to this Immediate Supervisor System Technician
Client Support Technician

Classifications Directly I "~ nfa See org chart

Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not diract supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided, -

The Business Systems Analyst may supervise teams consisting of any or all of the following:

Analyst/Programmer, Programmer/Analyst, System Technician, Client Support Technician

- Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of
a typical and complex work situation,

A typical scenario is to work with a department client to determine the client's
processes/requirements and to match those with system functionality. ]
The complex scenario is when such work extends beyond a single functional area within a
department and involves multiple functional areas within 3 department, or involves multiple
departments.

Work scenarios include software/system upgrades, requests for service (new projects, modifications,
etc), and trouble calls — or a combination thereof.




Functions and Responsibilities:
In order of their importance, describe the essential job functions and/or responsibifities of the

classification. Indicate the approximate p
fess than 5% of the allocated lime, the activity
listed. Also, indicated the frequency (dail

ercent of time dedicated to each function. If a function is
Is not a_key responsibility and does not need to be

, weekly, monthly) in which the function is performed,

These responsibilities may be described in one sentence including the function itseif and the expected
outcome. For example, Transcribe, edit and word-process proposals and general correspondence for

immediate supervisor, Please provide one to two

examples.

d manager and ten counselors in a timely and accurate manner. L
| # | Function/ Responsibility | % Time Frequency Statutorily Mandated

Client user business analysis, | 50%+ ongoing When client’s business goals
1 procedures, problems and needs are.

automation and improvements

Develops functional, system | 5-20% Varies with | When client's business goals
2 and program specs, RFP projects & clients | and needs are.

development and process

Designs/develops/maintains 5-25% Varies with | When client’s business goals
3 databases and data models ‘ projects & clients | and needs are.

Evaluates systems/procedures, | 10% Varies with | When client’s business goals
4 conducts special studies on projects & clients | and needs are.

new  technologies;  writes

recommendations

Acts as team leader for various | 10-40% Varies with { When client’s business goais
5 projects projects & clients | and needs are.

Acts as contact and resource | 5-100% Varies with | When client’s business goals
& | for user departments; projects & clients | and needs are.

maintains current user

business and technical knwidg;

Works with other areas in IT | 10-30% Varies with | When client’s business goals
7 and vendors to ensure efficient projects & clients | and needs are.

systems

Oversees/writes test plans 5-20% Varies with | When client’s business goals
8 projects & clients | and needs are.
Decision Making Authority and Responsibility: |
Describe decisions that this position is able to take action on without specific instructions from the

The Business Systems Analyst is given latitude i

relating to issues, operations, purchases, etc.

BSA is able to discern between those daily dec
to his/her Project Manager, ie., outside standa

impact other client departments and processes.

n decisions relating to daily client support functions
within IT standards and policies. It is expected the
ision-making situations and those requiring escalation
rds/policies or where ramifications of a decision may

The BSA is also expected to
client priorities.
priorities and timelines,
deiiverables),

prioritize his/her work activity,
This includes ensuring continuous client
restructuring project approaches
re-/negotiating internal resources, etc., as well as
wide (multiple departments) priorities vs. individual department

and a team’s when applicable, based on
communications, re-/negotiating client
(single large milestone vs. phased
recognizing the impact on enterprise-
priorities.
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Evaluate and recommend to the Personnel Committee regarding

the determination of each vacant personnel opening. either to reconfirm

or to eliminate the position

INTRODUCED BY: Commissioner Dana Camphous-Peterson, Chair

Personnel Committee

CLASSIFICATION DEPARTMENT
One Computer Maintenance Clerk (Mallory Charby) County Clerk/Register of Deeds
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 01-02-08
Exit Interview Completed: Yes
One Typist Clerk IIT (Kay Moon) Equalization
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-03-08
Exit Interview Completed: Yes
One Licensed Boiler Operator/Refrigeration Maintenance Facilities & Operations

1st Class (Martin Laus)
Reason for Position being Vacant: Retirement

Date Position to be Vacant: 01-11-08
Exit Interview Completed: Yes*
One Computer Maintenance Clerk (Christine Tringali) Health
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-11-08
Exit Interview Completed: Yes*

COMMITTEE/MEETING DATE

Personnel 03-05-08




Resolution to Reconfirm Personnel Vacancies
Personnel 03-05-08

Page 2
CLASSIFICATION DEPARTMENT
One Division Director, Health Promotion/Disease Control Health
- (Patrick McLogan)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 02-22-08
Exit Interview Completed: Yes
One Environmentalist II/III (Steve Aguinaga) Health
Reascn for Position being Vacant: Resignation
Date Position to be Vacant: 12-28-07
Exit Interview Completed: Yes
One Environmentalist II/III (Bobby Anastasov) Health
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 02-01-08
Exit Interview Completed: Yes
One Business Systems Analyst (Jacqueline Bucca) Information Technology
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 12-14-07
Exit Interview Completed: Yes
One Business Systems Analyst (David Zacharzewski) Information Technology
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 12-28-07
Exit Interview Completed: Yes

*Did not authorize the release of the exit interview information.



Carmella Sabau

' Todd Schmit Macomb County ‘ et
Deputy Clerk Clerk/Register of Deeds Aﬁwmg i

Eric Herppich, Director
Human Resources

FROM: Carmella Sabaugh &‘L

Clerk/Register of Deads
RE: Justification to Reconfirm Computer Maintenance Clerk position
DATE: February 1, 2008

Effective January 2, 2008, Maliory Charby (E008699) accepted a position outside of Macomb County
leaving a vacant Computer Maintenance Clerk position in the Clerk’s office. This position is vital to the
function of the clerk/register of deeds office.

Under the direct supervision of the County Clerk/Register of Deeds, the Computer Maintenance Clerk is
needed to assist in performing a variety of duties that are very essential to the running of the office on a
daily basis. The duties are as follows:

+ Process all incoming court documents via mail & fax filing
Process all incoming court documents when filed in-person via attorneys and the public
Process all incoming court documents from each of the 13 courts
Log entries to court cases and update information on court cases
Write receipts for court fees owed
Transfer cases to and from other counties & district courts
Initiate all circuit court cases {domestic, civil, criminal)
Process Judgments of Sentences with prison packets on cr:mmal cases so the jail office
can send priscners to prison from jail
Update criminal history information to the state police
¢ Abstract-send court information to Secretary of State to update driving records

* S >+ b >

*

If this position is not reconfirmed, below is an explanation of the effect it will have on the department:

+ Files may not be up-to-date with dacuments for the courts.

+ If Judgment of Sentences that accompany the prison paperwork cannot be
completed timely, then the county will incur further costs to house prisoners that
could otherwise be sent to prison.

¢ If abstracts cannot be completed timely, offenses may not be posted to a
defendant’s driving record right away.

¢ Criminal history reporting to the state police could be slowed.

¢ All of these items will not only cause defays, but a possible threat to the general
public. It would be a shame if a judge had to release prisoners due to
overcrowding that could have been avoided if paperwork could be completed
timely simply because we do not have enough staff.

If you have any questions, please feel free to call me at 9-7939.

Clerk’s Office Register of Deeds
40 N. Main St 10 N. Main St
Mount Clemens, Ml 48043 Mount Clemens, MI 48043
5846-469-5120 5B4-469-5175
Fax 586-783-8184 Fax-on-Demand Fax: 586-46%9-5130
http:/fwww macombcountymi.gov/clerksoffice Michigan: 1-888-99-CLERK http://www.mocombcountymi.gov/registerdeeds
clerksoffice@macombcountymi.gov . Qut-of-State: 310-575-5035 registerdeeds@macombgcountymi.gov




MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME Mallory Charby SOCIAL SECURITY # xx-xx-5533
ADDRESS_ 8905 Goodale Utica, Ml 48317

DEPARTMENT  Clerk's Office

CLASSIFICATION Computer Maintenance Clerk

TERMINATION DATE___ January 2, 2008

DATE OF HIRE January 3, 2006

REASON FOR LEAVING: () LAYOFF () RETIREMENT
( ) DISCHARGE () NORMAL
(X) RESIGNATION () DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

?Wn ﬁbw‘}hm@n% )J‘mwb(lw&f\.

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES (;()’ NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? () YES (¥ NO

I (,<\’f DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE /)7 Mﬂ 1/// / WJ’? // pate_ [-Z-U)

INTERVIEWER'’S SIGNATURE Wﬁ(m@ gM DATE !"2-0g”




EQUALIZATION DEPAR ‘z W=7

10 N. Main St., 3rd Floor e
Mount Ciemens, Michigan 48043 P '
586-469-5260 Fax 586-469-5423 | % FEB - 4 7008

e | IMAN RESOURCES

Steven M. Mell
Dli?';g?or e February 4, 2008

Terry Moceri
Manager/Auditor

Personal Property Division

David L. Feller To: Eric A. Herppich, Acting Director
Manager Human Resources

Comm/Ind Division

Sandy Birkenshaw From: Stevep M.. Mellen, Director
Manager Equalization

Res/Ag/Dev Division

Subject: Reconfirmation Request

| have reviewed the Board of Commissioners request for further
information regarding the Typist Clerk Il position in Equalization.
During normal times, the vacant position handles 33% of the data
entry for new market transactions recorded with the Register of Deeds
office. This position normally would enter between 6,000 and 8,000
transactions annually. Due to the decline in sales recorded through
the Registrar’s office, this position could be put on hold until the sales
market increases.

Complete elimination of this position would be placing an
insurmountable amount of data entry on the remaining clerical staff in
normal times. Not to mention the Equalization department staffing
levels (currently reduced by 19% over the last 3 years) would be
reduced by 25% over all.

If you have any questions, please contact me.

SMMijg

MACOMB COUNTY BOARD OF COMMISS]ONERS Willium!\. Crouchman I')fmu_Camphnus—l’clersnn h?-(m_urd Haggeny

District 23 District 18 Diserict 21
Chairman Vice-Chair Sergeant-Al-Arms
Andrey Duzyj - Disinet | Joan Flyon - District 6 Ed Szczepanski - isinet 11
Macvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Shinde - District 22
Philtip A. DiMarta - District 3 David Flynn - District 8 Don Brown - District 13 Ed Brutey - District 17 Sarah Robeerts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gicleghem - District 19 Kathy 13 Vosburg - District 25
Susan L. Doheny - District § Philis DeSaele - District 10 Keith Rengert - Distnet £5 Kathy 'Tocco - Distrct 20 Leon Drolet - District 26
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MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME Kay Moon SOCIAL SECURITY # XXX:XX-9695

ADDRESS__ 11713 Gabrielle Ct. West Fair Haven, MI 48023

DEPARTMENT Equalization

CLASSIFICATION Typist Clerk III

TERMINATION DATE January 3. 2008

DATE OF HIRE May 13, 1991

REASONFOR LEAVING: ( ) LAY OFF (X ) RETIREMENT
( ) DISCHARGE ( X) NORMAL
( ) RESIGNATION ( ) DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION
-AS POSSIBLE REGARDING THE REASON.

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES ¢4 NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? &J YES () NO

I G4” DO () DONOT  AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE’S SIGNATURE f/ﬁq LD e DATE_ /27727

INTERVIEWER’S SIGNATURE tééﬂm A Wuvwt— DATE [ H-07




FACILITIES & OPERATIONS D

10 N. Main 81., 13th Floor
Mount Clemens, Michigan 48043
586-469-5244 FAX 586-469-7770

MR

FEB ~ 4 7008 .
WU, .~ 58

P
el g

Lynn M. Arnott-Bryks
Director

TO: Eric A. Herppich, Acting Director
Diane G. Connell , Human Resources
Operations Supervisor
Larry K. Oakes SUJBECT: Reco_nﬁrmatiop of Vacan(_:y
Mechanical Systems Supervisor Martin Laus, Licensed Boiler Operator

DATE: February 4, 2008

Pursuant to your correspondence of January 31, 2008, we are
requesting consideration to replace the vacant Boiler/Refrigeration
Classification position submitted at the January 24, 2008 meeting
of the Personnel Committee.

The Boiler/Refrigeration Classification performs the following
functions:

> Operates gas fired boilers to generate steam and/or hot
water that supplies heat or power, and freon cooling
systems to refrigerate rooms and to air condition County
buildings.

> Observes temperature, pressure, draft and ampere
readings for system and equipment and adjusts controls
or overrides automatic controls to obtain specified
operation of equipment.

> Balancing, adjusting and setting valves and controis to
set specified fuel feed, draft openings, water level and
steam pressure of boiler.

> Observes and inspects boiler and auxifiary unites to
detect malfunctions, making necessary maintenance and
repairs, including but not limited to, changing burners,
lubricating bearings and/or tightening pipes and fittings.

MACOMB COUNTY BOARD OF COMMISSIONERS William A Crouchman Dana Camphous-FPeterson Leonard Haggerty
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Tests and treats boiler feed water, using specified chemicals.

Maintains log of meter and gauge readings and records data such as
temperature, pressure, water test results and quantity of fuel
consumed at specified intervals.

Inspects and clears all inlet louvers, screens and air passages of
foreign items and accumulated dirt.

Keeps boiler rooms, mechanical rooms and equipment in a reasonable
state of cleanliness.

Opens valves on equipment such as compressors, pumps and
condensers to prepare system for operation and start up of equipment
and auxiliary machinery.

Inspects equipment and systems to observe operating conditions and
need for repair or adjustment.

Adjusts controls to isolate and clear broken lines for repair or shut
down equipment.

Operates standard boiler and cooling equipment such as gas fired
boilers, freon cooling systems and small power hand tools.

Climbs stepladders, extension ladders, roof hatch ladders and various
types of scaffolding.

Exits and enters roof hatches and scales parapet walls and maneuvers
over, across or under various roof mounted pipes, ductwork and/or
roof mounted eguipment while using and/or transporting tools and
equipment.

Enters and exits pipe trench trap doors and works in pipe trenches in
less than comfortable postures for extended periods of time.

Handles and operates various motor operated or manual operated
hoisting and/or rigging equipment.
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> Repairs and overhauls refrigeration and air conditioning units as
assigned.

» Repack pumps and compressors, clean condensers and replace worn
or defective parts.

The County continues to add additional buildings with mechanical systems to be
maintained.

The Medical Examiner’s Office and Public Works Building have recently been added. In
addition, the 42™ District Court — Division II, Hall Road Warehouse and the renovated
Juvenile Justice Center will soon be added all requiring mechanical systems
maintenance.

The County has a substantiéﬂ investment in mechanical systems in all the County
buildings, which require continuous maintenance and oversight. We are, therefore,
requesting your consideration in aliowing this vacancy be filled.

If you have any questions, or require additional information, please contact the
undersigned.

Respectfully,

Z%

n rnott-Bryks, Director /
Facllities & Operations Department

LMAB:jsd




HEALTH DEPARTMENRECENME ﬁ
Mount Clemens Health Cente & e " }
& [t FEB - B3

43525 Elizabeth Road _“-.
Mount Clemens, Michigan 48043

586-469-5235 FAX 586-469-5885 HUMAN RioUURCE

macombcountymi.gov/publichealth

Thomas J. Kalkofen
Director/Health Officer

Kevin P. Lokar, M.D.
Medical Director February 1, 2008

TO: ERIC HERPPICH, ACTING DIRECTOR
HUMAN RESOURCES

FROM:; THOMAS J. KALKOFEN, M.P H. i
DIRECTOR/HEALTH OFFICER L /M

SUBJECT: RECONFIRMATION OF VACANCIES
The foliowing is in response to your request for further justification of position reconfirmations.

A. Leilani Radioff, Community Health Technician
The CHT position is in the Women, Infants & Children Supplemental Food Program
(WIC). Itis 100% Federal funded. No county money is required to support this position.
The person in this position is responsible for qualifying clients for the program. Failure to
enroll a sufficient number of clients will result in financial penaities to the county.

B. Michael Peltier, Medical Examiner Investigator
Macomb County has a statutory responsibility to investigate certain deaths. The Medical
xaminer Investigator goes to death scenes, documents case files and testifies in court

deaths. At fuil staff we are able to cover 24/7 shifts. With the current vacancy, we are
paying 12 hours overtime per day of his assigned shift. Promptly filling this position will
not only satisfy statutory requirements, but wiil save a substantial amount of overtime
pay.

C. Christine Tringali, Computer Maintenance Clerk
The Health Department recommends the 20 week waiting period for this position. We
will reassign work responsibilities to help realize budget savings.

If there are any questions, you may contact my office at 9-5512.

mc
cc: S. Gold
M. Green
MACOl\dB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
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HEALTH DEPARTMENT* GE:NEﬂ
Mount Clemens Health Centdg % rep 2 1 208

43525 Elizabeth Road )
Mount Clemens, Michigan 48043 Hl J M S
586-469-5235 FAX 586-469-5885 o
macombcountymi.gov/publichealth

Thomas J. Kalkofen
Director/Health Officer

Kevin P. Lokar, M.D.
Medical Director February 13, 2008

TO: ERIC HERPPICH, ACTING
HUMAN RESOURCES DEPARTMENT

FROM: THOMAS J. KALKOFEN, MPH
DIRECTOR/HEALTH OFFICER

SUBJECT: JUSTIFICATION FOR FILLING.
DIVISION DIRECTOR
HEALTH PROMOTION/DISEASE CONTROL

The Macomb County Health Department requests reconfirmation of the above captioned
position. This vacancy is created by the retirement of Mr. Patrick McLogan on February
22, 2008.

The employee in this classification, under the general direction of the Director/Health
Officer, Medical Director and Deputy Health Officer is responsible for the policies,
procedures, and delivery of services for a variety of Health Promotion/Disease Control
programs; plans, implements and evaluates division operations, programs, procedures and
policies.

I respectfully request that you waive the waiting period for this high-level administfative
position. The Division Director, in addition to the other duties, administers programs that
bring grant funding to the county. | do not want to jeopardize those funding sources.

If there are questions, please contact my office at 9-5512.

mg

ce: M. Green

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman ¥2na Camphous-Pelerson Leonard Haggerty

District 23 Districe 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
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MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME___ Patrick McLogan SOCIAL SECURITY # __ xx-xx-7090

ADDRESS__ 35302 Bristlecone Dr. Clinton Twp, Ml 48035

DEPARTMENT Health

CLASSIFICATION Division Director Hth. Prom./Dis. Cntri.

TERMINATION DATE___ February 11, 2008

DATE OF HIRE January 23, 1989 _

REASON FOR LEAVING: ( ) LAY OFF ()/) RETIREMENT
( ) DISCHARGE o)) NORMAL
(") RESIGNATION () DISABILITY

:-IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES { NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? (X) YES () NO

I (/f DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE Tt 30 10 g DATE_ /. /o&

- S
INTERVIEWER'S SIGNATURE /Z@/f{% e, DATE (/1 /08

1o




HEALTH DEPARTMEN
Mount Clemens Health Centerg X S

43525 Elizabeth Road
Mount Clemens, Michigan 48043
586-469-5235 FAX 586-469-5885

macombcountymi.gov/publichealth mm mﬂm

Thomas J. Kalkofen
Director/Health Officer

Kevin P. Lokar, M.D. January 23, 2008

Medical Director

TO: ERIC HERPPICH, ACTING DIRECTOR
HUMAN RESOURCES DEPARTMENT

FROM: THOMAS J. KALKOFEN, MPH
DIRECTOR/HEALTH OFFICER

SUBJECT: JUSTIFICATION FOR FILLING
ENVIRONMENTALIST H/I

The Macomb County Health Department requests approval to fill the above captioned
position. This vacancy is created by the resignation of Mr. Steve Aguinaga on December
28, 2007.

The employee in this classification, under the supervision of an assigned supervisor,
conducts routine and specialized environmental health inspections, surveillance, sample
collections and field tests; issues permits, licenses and certifications; completes and
maintains records, reports and notices. [t is essential this position be reconfirmed and
posted as soon as possible.

If there are questions please contact my office at 9-55612.
mg

cC: G. White
M. Green

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
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MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME___ Steven Aguinaga SOCIAL SECURITY # E006687
ADDRESS__1419 Braidwood Memphis, MI 48041 ]
DEPARTMENT Heath : ECEW n
CLASSIFICATION Environmentalist Specialist Ii wv o nw |
TERMINATION DATE____December 28, 2007 HR - RETIREMENT
DATE OF HIRE August 15, 1988
REASON FOR LEAVING: ( ) LAY OFFO () RETIREMENT
( ) DISCHARGE ( ) NORMAL
. (><i RESIGNATION ( ). DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

L Waue wrs PPAj_cQ @ Neud ‘Dasﬂ-ic;:o LA Mo‘u\%_ EUULmnMM*w.,Q

__H_ﬁﬁi&_hgfw__* (Directoc ?os&wm\, As\ors::) oty Ahe

%939‘\;1&4—7 ofF tha T&"r.?‘mt\-’f S‘:I.S"'QW\_ Ckaw&tv\.‘.:j R u.)ouTJi
L, e \éﬂ@gm:} Curamd Ee_-'\—ur;u_uj\?\u& asof Dec.2¢p7

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES (xX) NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? (XW_ YES () NO

I E(j>4 DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE M%(,@hdam%& DATE_//-30~ 2>

g L

-%. i 4(/ o
INTERVIEWER'S SIGNATURE g Tl DATE [{-33-C7




HEALTH DEPARTMENM :
Mount Clemens Health Cent&

43525 Elizabeth Road
Mount Clemens, Michigan 48043

586-469-5235 FAX 586-469-5885 LI ATy [+ JURCES

macombcountymi.gov/publichealth

Thomas J. Kalkofen
Director/Health Officer

Kevin P. Lokar, M.DD.
Medical Director January 23, 2008

TO: ERIC HERPPICH, ACTING DIRECTOR
HUMAN RESOURCES DEPARTIMENT

FROM: THOMAS J. KALKOFEN, MPH
DIRECTOR/HEALTH OFFICER

SUBJECT: JUSTIFICATION FOR FILLING
ENVIRONMENTALIST il

The Macomb County Health Depariment requests approval to fill the above captioned
position. This vacancy is created by the resignation of Mr. Bobby Anastasov on February
1, 2008.

The employee in this classification, under the supervision of an assigned supervisor,
conducts routine and specialized environmental health inspections, surveillance, sample
collections and field tests; issues permits, licenses and certifications; completes and
maintains records, reports and notices. It is essential this position be reconfirmed and
posted as soon as possible.

If there are questions please contact my office at 9-5512.
mg

cC: G. White
M. Green

MACOMB COUNTY BOARD OF COMMISSIONERS William A, Crouchman Dana Camphous-Peterson Leonard Haggerty

Districe 23 District 18 District 21
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Marvin E. Sauger - District 2 Sue Rocea - Disteicl ? Peter ], Lund - District 12 Carey Torrice - District §6 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Fiynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - Disirict 25
Susan L. Dohenty - District § Philis DeSaele - Districr 10 Keith Rengert - Districe 15 Kathy Tocco - Districy 20 Leen Droled - District 26



MACOMB COUNTY HUMAN RESOURCES DEPARTMEN

EMPLOYEE EXIT INTERVIEW ECEUVEW

B

.'"
S

' FEB 1 9 2008
NAME Bobby Anastasov  SOCIAL SECURITY # _ xxx-xx-5530

ADDRESS 30522 Caroline Emily Chesterfield. Ml 48051

DEPARTMENT Health

CLASSIFICATION Environmentalist /il

TERMINATION DATE January 30, 2008

DATE OF HIRE August 12, 2002

REASON FOR LEAVING: ( ) LAY OFF () RETIREMENT
() DISCHARGE () NORMAL
(i1 RESIGNATION () DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

Relocated 4 Loloracts o betier o
0’/9’/90/’)%(/7/‘/‘? fg/f /717/('/ %&m/évl %?Eﬂz SN

i

A"
:

Ex:
3

. FEB 4 9 2008

et

HE - He o Il'll-i“tgq‘i

DO YOU HA\'/_EA ESERVED PARKING SPACE Hﬁ THE COUNTY PARKING STRUCTURE?
() YES (‘/)}No

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? ) YES (& NO

! ( i*)/DO { ) DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM,

EMPLOYEE'S SIGNATURE ///////% pate 21305

INTERVIEWER'S SIGNATURE DATE




C. N, Zerkowski
Director

K. Barbieri
Deputy Director

10 N. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-0524 FAX 586-469-6547

macombcountymi.gov M AN “ L b! . {JES
W]V ‘

February 4, 2008

TO: Eric Herppich, Acting Director
Human Resources

FROM: Cyntia N. Zerkowski, Director/
Information Technology

RE: Vacancy Reconfirmation

In light of the January 31, 2008 Budget reduction proposal agenda item which
identifies a target reduction of $275,000.00 for Information Technology, a
determination as to whether the current four vacancies in Information Technology
are the appropriate means for attaining this target reduction is being requested.

Information Technology has already provided $136,00.00 in 2008 reductions as of
January 2008. Furthermore, during 2007, through continuous assessment of
vacancies, Information Technology reduced its 2007 budget permanently by
$57,778.00 plus benefits.

As IT “follows the service”, and if staffing resources are to be reduced to meet
further reductions, then IT services will need to be suspended. This will also need
to be reflected in the upcoming 2008-2011 IT Business Plan. While it is not
recommended to pursue this approach, especially as departments leave their
positions vacant, it would not be justifiable to hire and subsequently layoff these
new hires, either. As the vacancies grow, so does the demand for IT services.

If necessary, the suspension of services and projects would be based on the
following parameters: ‘
« Keep ongoing updates and maintenance active
Support mandatory services
Continue active projects
Complete active phase(s) of multi-phase projects
Support scheduled renovation/construction
No new projects
Cease work on web app conversions
No new website work

* & @& & ¢ s

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
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Chair Vice-Chair Sergeant-At-Arms
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No new imaging

No new building security

No new IVR

No community web expansion

With the above, IT would hold four vacancies open for the rest of 2008, yielding
approximately $292,000.00 in savings based on the following:
» Move forward on two promotion—only positions for Analyst/Programmer to
Business Systems Analyst, at end of March
» Move forward on two promotion-only positions for Programmer/Analyst to
Analyst/Programmer at the end of April
» Keep vacancies open for the two Programmer/Analyst positions, along with
the other two existing vacancies until end of year.

There are risks though.

If there should be a departure, or if new projects were to be added to the IT
Business Plan, it would be incumbent to replace the departure, or hire within one
- of the current vacancies, immediately, i.e., without going through with the 20-
week wait.

In conclusion, if vacancy attrition is the means to a balanced budget, the latitude
to ensure right positions to support this workload is requested. However, as the
demand for technology services accumulates, the long-term impact may harm
ongoing service levels.

cc:  David Diegel, Finance Director
CZ/de




MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME Jacgueline Bucca SOCIAL SECURITY #  xxx-xx-7524

ADDRESS__ 17638 Lowell Roseville, MI_48066

DEPARTMENT T

CLASSIFICATION Business System Analyst

TERMINATION DATE December 14, 2007

DATE OF HIRE June 19, 1978

REASON FOR LEAVING: ( ) LAY OFF })() RETIREMENT
( ) DISCHARGE () NORMAL
() RESIGNATION () DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
% YES () NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? X ) YES () NO

| () DO () DONOT  AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

o

EMPLOYEE'S SIGNATURE ‘-\- % ﬂ@/&m DATE_/ {//6}75257&7
U
,M

INTERVIEWER'S SIGNATURE DATE 5/7(///
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C. N. Zerkowski
Dir{:cto:':r o February 4f 2008
K. Barbieri TO: Eric Herppich, Acting Director

D Di
eputy Director Human Resources

FROM: Cyntia N. Zerkowski, Directorl"/
Information Technology ‘
RE: Vacancy Reconfirmation

In light of the January 31, 2008 Budget reduction proposal agenda item which
identifies a target reduction of $275,000.00 for Information Technology, a
determination as to whether the current four vacancies in Information Technology
are the appropriate means for attaining this target reduction is being requested.

Information Technology has already provided $136,00.00 in 2008 reductions as of
January 2008. Furthermore, during 2007, through continuous assessment of
vacancies, Information Technology reduced its 2007 budget permanently by
$57,778.00 plus benefits.

As IT “follows the service”, and if staffing resources are to be reduced to meet
further reductions, then IT services will need to be suspended. This will also need
to be reflected in the upcoming 2008-2011 IT Business Plan. While it is not
recommended to pursue this approach, especially as departments leave their
positions vacant, it would not be justifiable to hire and subsequently layoff these
new hires, either. As the vacancies grow, so does the demand for IT services.

If necessary, the suspension of services and projects would be based on the
following parameters:

» Keep ongoing updates and maintenance active

» Support mandatory services

« Continue active projects

» Complete active phase(s) of multi-phase projects

» Support scheduled renovation/construction

« No new projects

« Cease work on web app conversions

+ No new website work
MACOMB COUNTY BOARD OF COMMISSIONERS Witliam A. Crouchman Dana Camphous-Peterson Leonard Haggerty
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NO new imaging

No new building security

No new IVR

No community web expansion

With the above, IT would hold four vacancies open for the rest of 2008, yielding
approximately $292,000.00 in savings based on the following:
« Move forward on two promotion—only positions for Analyst/Programmer to
Business Systems Analyst, at end of March
» Move forward on two promotion—only positions for Programmer/Analyst to
Analyst/Programmer at the end of April
» Keep vacancies open for the two Programmer/Analyst positions, along with
the other two existing vacancies until end of year.

There are risks though.

If there should be a departure, or if new projects were to be added to the IT
Business Plan, it would be incumbent to replace the departure, or hire within one
- of the current vacancies, immediately, i.e., without going through with the 20-
week wait.

In conclusion, if vacancy attrition is the means to a balanced budget, the latitude
to ensure right positions to support this worklioad is requested. However, as the
demand for technology services accumulates, the long-term impact may harm
ongoing service fevels.

cc:  David Diegel, Finance Director
CZ/de



MACOMB COUNTY HUMAN RESOURCES DEPART

CEIVE

DEC 1 7 2007

EMPLOYEE EXIT INTERVIEW

NAME Dave Zacharzewski SOCIAL SECURITY #  xx-xx-2701

ADDRESS__19835 Yvonne Drive Macomb, M! 48044

DEPARTMENT IT

CLASSIFICATION Business System Analyst

TERMINATION DATE___ December 28, 2007

DATE OF HIRE October 20, 1980

REASON FORLEAVING: ( ) LAY OFF () RETIREMENT
() DISCHARGE ( ) NORMAL
() RESIGNATION ( ) DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

le DJM m\%fﬁ; HAQ«.L, J*& 22 ﬂfg“
_ﬁ@ cﬁ%(l‘ & _-Z-M ﬂﬂ'\-. d7'lc? ’9'4—4.. C‘Ye-p( ‘z“/ﬁ

J .
2.7 H)CVQML ‘g,f,e:a—..«;. »;//- %;ﬁc{_m . Efﬁ 73 /?/%33

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
CA YES () NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? 0 YES () NO

| DO ()} DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

JL 7 {?/\ DATE /2 -/ - 27

INTERVIEWER'S SIGNATURE %/w& 1{@(/%,/\ DATE 13- 17-07

<3
EMPLOYEE'S SIGNATURE =\._




